DEVELOPING THE JORDAN SOCIAL REGISTRY FOR THE NATIONAL AID FUND /

MINISTRY OF SOCIAL DEVELOPMENT
Tender No [18 EGOVT 2025]

How JSR decide to convert the individual request to service? Dose it will be
automatically or based on rules?
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In point 5.1.2 dose the only way to login to service will be through Sanad? Or
there will be a web login? and If the login will be from Sanad how shall the
system create a user name and password on JSR platform based on Sanad
information

A2

A3

A4
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In point 5.2.1 what is the difference between Individual and Potential beneficiay
in applying the request
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In point FR.AUTH.003 what is the information that will be entered to register the
Individual and the potential beneficiay? And after get the information from of
the Individual can he edit them before sending the request to JSR
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In point FR.AUTH.005 how to authenticate the NGO\CSO persons as it been
written that they will be login from Sanad?

A5

A6

Each NGO is assigned an admin by the JSR global admin. This admin shall add users
based on their national ID / personal ID. \ele 48 sl 5 lual) Cllay (aldl) () <l
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In point FR.AUTH.007 how the NGO persons will reset there passwords through
the secure verification
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In point FR.AUTH.008 in user and permissions, can the user in the group have
special permission or all users in the group have the same permission

A7
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In point FR.REG.011 how we can check that the answers is not repeated? And
can the individual apply in more then one service?

10.

11.

A8

A9

Al10

All
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In point FR.SRVC.009 how can we add a user to system while they will be read from
the active directory?

By syncing and integrating with LDAP
In point FR.CNSNT.006 is there is limitation on age for applying to a service or
JSP platform?
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In point 5.2.7 sub point 8
a. Dose each individual hove its own inbox
b. What is the type of messages (text, text with attachments) and how
have the authority to send to individual inbox
c. And when sending to inbox do we should allow send specified inbox or
can we allow to send to all inboxes

a- Each individual shall have a place where they can check all their
notifications and take action upon them

b- Notifications from the JSR to the users

c- Each user has one inbox and no one-to-one communication is needed
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12.

a. Inpoint 5.2.7 sub point 9 dose Sanad send a notification through the App
only, or there is another integration in Sanad like SMS or Email

13.

Al12

Yes it sends notifications through the APP, SANAD also have integration with email
and SMS for sending OTP for some services

In point 5.2.7 sub point 10
a. Can we have an example on other channels
b. Dose adding new channel will be just through the system without help
from winning bidder? bidder will add the new channel?



Al3

a.
b.

Winning bidder responsibility to propose and approved by MoDEE
The channel must be added through the system and implemented by winning
bidder if approved.

14.

How can we develop and build the service on Sanad App while it’s not developed
by JSR? We need more clarifications

Al4
15.

16.

All the services within the scope of work will be developed by JSR

Dynamic Platform: Are there preferred low-code platforms or standards (e.g.,
open-source, cloud-native) for the admin interface to support dynamic service
creation, form modification, and targeting updates (Section 1 or 3)?

There is no preference, making sure that the proposed solution meets well-known
standards and best practices

keeping in mind that the hosting will be on government cloud

Welfare Ranking: Is there an approved PMT formula or prioritized indicators for
poverty scoring (FR.WLFR.001-006), or should bidders propose a customizable
PMT for NAF approval?

17.

18.

The PMT formula will be provided by the Government of Jordan to the Contractor
during the implementation phase. The Contractor is not supposed to propose any
such formula
e 488 a5 A a3 A3ty L prall (§9aka e el e R Y L ALY da Jpas)l a5y
Sialind & jaa sy e 4S5l (Sl Wi Ly J gemall Cilagia¥) Alslae (g 4ile ciladall (sa5 50
Caawill Zalal () 50 2 gl sl aeally alal) Cilagiaal) Alolae ALaLall 5 jLaia¥) Joaniy Ly shail
add S Lalall Calagial) cilales by b e e s RiSaall il jpaidl) gan e il gialy el
g e
Interoperability: Can MoDEE provide a list of prioritized administrative
databases (e.g., tax, health) and their API specifications for integration
(FR.INTG.001-007)?

MoDEE will deliver all needed available APIS to integrate with the stakeholder per
stakeholder matrix(3.1.3)
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Consent Management: Are there specific consent templates or protocols to
comply with Jordan’s Personal Data Protection Law (FR.CNSNT.001-008), and
preferred channels for rural users?

Consent templates shall be configurable without the need to change the source
code

19.

Shock Responsiveness: Are there prioritized crisis scenarios or geospatial data
sources for the shock responsiveness module (FR.SR.001-004)?

The module shall be adaptive to all types of scenarios
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20.

Bl Dashboards: What are the preferred Bl tools or metrics for the 70 reports and
five dashboards (FR.RPRT.001-007)?

Preferred Bl tools shall be as stipulated in FR.RPRT.005 (standardized and known

tool)
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21.

Security: Are there specific NCSC certifications or audit frequency requirements
for consent and data logs (Section 3.4, FR.CNSNT.005)?

All requirements are according to the issued legislations at the time of the
implementation

22.

23.

Training: What is the expected number of administrators to be trained, and the
preferred training format for the low-code interface (Section 3.5)?

Training details mentioned in section 4.5.2

Preferred training will be determined with MoDEE during the project
implementation phase.

We have begun evaluating the RFP document and would like to seek clarification
regarding the eligibility criteria. Specifically, we would like to confirm whether
international bidders are eligible to submit proposals.

24.

25.

26.

The purpose of this Request for Proposal (RFP) is to elicit responses from qualified
local IT bidders (either alone or having joint venture with local/international firms)
What is the estimated number of internal users expected to access and operate
the system across all stakeholder entities at go-live, and how many additional
users should the system be designed to support in future expansion phases (e.g.,
new ministries, governorates, or field offices)?

Refer to page 53, section 4.3.4 quality and performance best practices approved
by MoDEE

Will each stakeholder entity (e.g., MoSD, NAF) be responsible for managing their
own user accounts and roles, or will user administration be centralized?

Each service provider entity and CSO/NGO would be responsible for managing their
users.

How many service workflows are expected to be implemented for this stage? And Do
workflows require cross-departmental approvals, or are they managed by a single owner
per service?

The system currently features 7 starting services. Expandable at a later stage. The
flow of information is explained in Annex 7.1

Will each service follow a separate workflow, or is a unified service delivery workflow
model preferred?

The social registry is a system for intake of service, not service delivery perse.
However, services that do not have a back-end will need a simple workflow
process.
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28.
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Based on our meeting, could you confirm whether Mendix will be retained as the core
workflow engine for the JSR platform, and if so, whether vendors are expected to develop
directly on your existing Mendix environment hosted in your cloud? Additionally, is the
current Mendix setup technically and commercially ready to support the full RFP scope?

Mendix is not approved by MoDEE

29.

Is the platform expected to support high availability (HA) and disaster recovery (DR)?

30.

Yes. This is stated in 5.3.4

For items marked “Not Available GSB” in the RFP, could you clarify whether this means:
a) The APl is not yet exposed by MoDEE but will be made available later, or

b) The vendor is expected to design and expose the required service layer?

If option (a), please share the expected availability dates for each pending API.

If option (b), please define the scope, standards, and security protocols the vendor must
follow to build or expose those services.

31.

This means point (b), that the vendor must design and build all API not available
over GSB and update any existing APl according to the project’s needs.
High-level Standard: the APl must comply with and provide us with the following
requirements :

o Swagger file or Yaml file Open API specifications v2.0 or above (API definition
file is a must)

J Server IP address

o The API should be published on https port 443

o SSL certificate

Once you provide us with the above requirement, we will publish it over GSB
during project a more details guildline will be delivered for the winning bidder

Could you please provide an inventory of all integrations, specifying:

e Number of interfaces currently available/ready
e Number not yet available or still planned

stakeholder integration, the section 3.1.3 Data Providers (Initial List) cover initial
number of stakeholder and their availability

32.

Will real-time synchronization be required for all integrations, or are batch/periodic
updates acceptable for some?

Integration would require a real-time update for the registration process, and the
winning bidder's responsibility to build the API, but the database arrangement with
entity is MoDEE's responsibility




33.

Is there a formal change-management process in place for updates to GSB or NUR
endpoints during project execution?

NO

34.

How will MoDEE communicate version changes or deprecations to the vendor team?
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35.

36.

For the Stakeholder Contact & Coordination Responsibilities; who is formally responsible
for initiating and managing communication with external stakeholders whose APIs must be
integrated or updated?

MOoDEE's responsibility is to communicate with stakeholder
For the Stakeholder Contact & Coordination Responsibilities; If the vendor is expected to

lead coordination, please outline any mandatory reporting formats, meeting cadences,
and collaboration tools that should be used

37.

38.

Please refer to project management component in RFP

For the Code-Base Access regarding to Process for Adding New e-Services to the Sanad
Mobile App; Will the selected vendor have read/write access to the Sanad mobile app’s
Flutter code repository, or should contributions be submitted via pull requests?

There will a branch created for the company and coordination with SANAD team
on how to add service over SANAD.

For the Plugin / Module Architecture regarding to Process for Adding New e-
Services to the Sanad Mobile App; Does the current app architecture support
plugin/modular development to allow new e-services to be added without
modifying the core code

No, it doesn't.

39.

For the Design & UX Standards regarding to Process for Adding New e-Services to the
Sanad Mobile App; Are their official UI/UX design standards, reusable Flutter components,
or design systems that must be followed? If new design assets are needed (e.g., Figma,
Adobe XD), will MoDEE supply them, or should the vendor design them?

There are already core components and widgets that should be reused by the
vendor

40.

After go-live, who is responsible for maintaining and enhancing the newly added e-services
— MoDEE’s team or the vendor under a support contract?

The winning bidder responsibility is to maintain and enhance the 7 services
mentioned in the RFP
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41.

In section 1.1.1, the required registration features will be available to individuals or
families

S AungSo 189 BnsSon ol o i Sl (il gally el SEU el 3350
ducloizYl dlosdl Glods (o (pdudiwed| 7814 juex Jgadd g A gl byl Olelaiog Olaszg

42,

43.

How frequently the welfare ranking will be calculated and updated?
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Requirement: FR.REG.008: what is meant by intelligent referral, could you provide
examples?

a4,

The system shall be suggesting possible services based on the household/individual profile
and his matching to certain eligibility criteria
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Welfare Module:Will the formula involve simple scoring rules or complex weighting,
conditions, and dynamic thresholds?

45.

46.

The welfare ranking formula shall include complex weighting.
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Should the platform support multiple versions of the formula for audit/history purposes?

The platform shall have one active formula. However, historical changes to the formula
shall be kept in a non-active manner
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If the platform should support multiple versions of the formula, should the platform
support multiple versions of the individual ranking? And history of his eligibility to certain
programs according to a previous formula?

The platform shall support current active ranking. However, the history of the PMT score
shall be maintained for each household.
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47.

Should the formula configuration interface allow administrators to create or update
formulas through a Ul (e.g., rule engine or wizard), or via uploading predefined
scripts/files?

The system shall allow the administrator to manage the formula without the need of
rebuilding the code, or building database code.

48.

Will the data elements used in the formula be strictly from the application form, or also
from integrated stakeholders’ systems?

The elements of the formula could be from the form and from other sources. The form
shall adhere to the Personal Data Privacy rules



49.

Should the system automatically recalculate the welfare score upon any update to a
household’s data (in addition to at registration)?

Yes
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50.

Will the frequency of recertification be global to all programs/platform, or can it be
configured per program?

51.

The recertification is global

What is the required system functionality for households/individuals that have missing
data at the time of scheduled recertification?

52.

53.

54.

55.

56.

The system shall notify them to update any missing information needed
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What is the expected synchronization frequency with both stakeholders and MIS backend
systems? real-time or batch synchronization?

That will be dependent on each service provider, and should be configurable

real time

Services Management Module:Will the "simple criteria” be based on direct entered rules
into the application (for example age > 60 or income < amount in JOD) or need to support
more advanced logic?

It shall be simple criteria based on simple rules
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Is it required to have a rule builder Ul for the eligibility criteria used by the administrators?
Rules should be managed by the administrators without the need of writing code.

Provide an example for the “intelligent referral option”.

Refer to Q43

FR.SRVC.008: when agencies are expected to use the simple back-end system developed
within this project? i.e. the three functionalities required in this requirement
If the current MIS or the backend at the entity side is not ready for integration.

57.

Is it required to support automated scheduling and delivery of batch referrals to
external MIS systems?

58.

Yes

When integrating with backend MIS systems, what are the expected integration protocols
(REST, SOAP, file-based), authentication methods, and expected payload formats?

Rest Protocol and any further details will be identified during the requirement gathering
phase
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59.

Will multiple agencies be allowed to co-own or collaborate on the same program
definition? If yes, provide more detailed information for this requirement.

It could be possible
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60.

61.

Consent Management Module: What are the expected categories of consent purposes (for
example data sharing with third parties or data processing for service eligibility)? Will each
purpose require a separate consent screen or step? Or all will have the same consent
screen/request?

The main consent purpose is to share data with a third party. Data processing within the
governmental agencies does not need a consent according to the active legislations.
However, the module shall be scalable

How detailed is it required the data element-level consent be? For all fields entered and
captured from external systems? Or just for few fields?

62.

63.

64.

65.

All fields within the form

What authentication methods are acceptable to validate digital consent?

The acceptable authentication method is the unified governmental authentication (Sanad)
How the authenticator will receive the request for authentication?
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Is it required to support consents for individuals less than 18 years old? Should their

parent or guardian grant the consent in this case?
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After revocation of a consent, how the system should behave? Is it required to take certain
specific actions?

Revocation of the consent shall trigger notification for all third-party agencies to terminate
all records related to that individual, and the system shall refrain sharing the data with
third party for them
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66.

How will the system handle expired consent for active beneficiaries? Is it required to
disable services, trigger alerts, or request renewal?

The consent should have the possibility of having unlimited expiry. However, if the consent
had an active expiry, it shall treat it as mentioned in point Q 65
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67.

The Personal Data Protection Law is relatively new, how should the system accommodate
changes that might happen in the future in these laws? For example a new consent types
or new exceptions?

The consent module shall be scalable for any changes



68. Statistical Reporting & Bl Dashboard It’s required that the standard report building tool
offered should be market-known with at least 3 vendors supporting it. How can the bidder
know or confirm that this tool is supported by 3 vendors? Same questions apply for the BI
tool required
It is required. The bidder can identify this through tool owner
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69. Should the bidder provide the contact information for the 3 vendors?

Yes
no
70. Is there any preference for the reporting tool to be open-source, licensed, or cloud-based?
Tool must be on-premises and must be supported by 3 vendors as stated in the
RFP
Preferred Bl tools shall be as stipulated in FR.RPRT.005 (standardized and known
tool)
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71. Will both Arabic and English versions of a report be considered one or two reports?
One report

72. FR.RPRT.006: what is meant by JORISS?

This is a typography mistake. It is meant to be JSR.

73. Section 3.2:lIs it required to build the APIs from the current MIS systems available at the
stakeholders other than the data providers?

Refer to section 3.2 DEFINITION OF REQUIRED IT SYSTEMS AND ARCHITECTURE

74. Confirm that integration with MIS will be bidirectional. i.e. to submit the application
information to the MIS system, and then get the status update, missing information, etc
from the MIS to the required platform.

The integration shall be bidirectional as stated in the question
75. Confirm that the required platform will be the only interface and interaction with the
HH/applicant.
There could be interaction with the MIS for other agency-specific reasons
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76. In the requirement: The winning bidder must build the backend workflow, integrations,

fee calculation, search and inquiries, and business rules”, these modules are required to
be built within the simple case management tool requested to be used by the entities who
currently do not have an MIS?

Build backend workflow for entities that do not have a backend or whose backend is not
ready yet.



77.

Elaborate on the required “backend workflow” in the previous question.
i. Shouldn’t this workflow be managed by the back-end MIS system?
ii. All workflows are identical for all programs, or each program will have a different
workflow process.

78.

Each program has a different workflow
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Status update

The requirement: “and should be able to accept requests from the frontend application
and go through the flow of the application for the services and should handle multiple
modules”, what are the multiple modules?

79.

They are listed (such as but is not limited to)

o Notification

e Status Tracking

o Application fields update, comments, uploads, documents
It’s required to build the “fee calculation”, shouldn’t be calculated in the back-end MIS
systems to be integrated with?

80.

81.

The winning bidder must build the fee calculation if needed

The requirement “The back-office management system shall be available for use even if
the integration with the recipient agency’s MIS exists.”, this requirement means that all
current MIS systems will be re-built into the new platform... Please elaborate on the
boundaries of the platform related to duplicating the MIS systems functionality and how
applications will be handled after the welfare ranking.

There won’t be a need to rebuild the MIS. The request hereby is a simple back-office

The requirement “The back-office shall allow the agencies staff to review applications and
provide feedback (simple case management) on them.”, this requirement is applicable for
all applications regardless if there is an MIS system to automate the application business?
Or only for special cases? Please clarify.

It should be there in case the MIS has integration issues, or is not available

82.

Is there a purpose for repeating the high-level requirements (~20 pages) in two sections of
the RFP (in Section 1.1 starting at page 5 and again in section 5.1)?

83.

Refer to the updated version available through MoDEE website

( User Authentication & Authorization ) g=3: Led
i Al AplSa) @lia i of faiw Guki JMA (e Upas Gaia V) e palaiY) Jas oy of da i)
£ain e U e (S5 Al Oy in ol

o Opedinall Cilial
(A.'\.w 9).49) i gall ) gadl Alas ¢332 ;Lu\ el ) cLui _ (a:ﬁ.a c@d‘)i Ol sa
Active directory users




84.

85.

86.

87.

88.

89.
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Field visits are being done by the relevant agencies on their own MIS
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The relevant MIS shall be able to reflect back specific information to the household profile
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Intelligence referral has been explained in Q43
The applicant can request one or more service, and they shall be filling a unified form
covering all related services.
The platform will not be integrated with any financial institution as it shall not be used as a
payment gateway.
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The platform is a Social Registry and is not involved in the actual delivery of the social
protection service
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Such segments will be dynamic based on the service provider

(Services Management Module ) alai (ady Lesd
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Each service provider shall have their own criteria, that is defined independently.
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94.

95.

96.

Simple provisioning as stipulated in section 3.2
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In non-functional requirements in point NFR.ARCH.002 it was mentioned that the system
components must be loosely coupled (built as microservices), do we have to build our
solution in terms of microservices concept or we have to build use microservices itself
Given the size and number of required modules in the Jordan Social Registry (JSR)
project — which includes no fewer than 14 core functional modules in addition to
integration requirements with over 20 governmental entities — does the client consider
the specified implementation period of 180 calendar days to be practically sufficient to
deliver all these modules as required, without compromising implementation quality or
full compliance with the technical and security requirements?
Both approaches will be considered during the beginning of the project and the best
decision will take.
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As per p.79, Annex 7.19 should be part of the signed contract, RFP, and include this text
“In further pursuance of this policy, Consultants shall permit and shall cause their agents
(where declared or not), subcontractors, subconsultants, service providers, suppliers, and
personnel, to permit the Bank to inspect all accounts, records and other documents
relating to any shortlisting process, Proposal submission, and contract performance (in the
case of award), and to have them audited by auditors appointed by the Bank.
Should this part be included in the Annex Fraud and Corruption? Noting that the annex
mentions "Not to be modified".
comply and sign the Annex 7.19 Fraud and Corruption without adding any additional text

As per p.79, the bidder shall fill:

- The compliance matrix as described in Annex 8.8

- Bidder's information 7.10: please confirm annex number, it is 8.10 in proposal;

- Confidentiality undertaking 7.12: please confirm annex number, it is 8.12 in the proposal;
- Vendor's code of conduct in Annex 7.20: please confirm annex number, the Annex
received is numbered 7.19;

- Fraud and Corruption annex 7.19: please confirm annex number, it is 7.18 in the Table of
Contents and 8.18 in the proposal

Refer to the updated version available through MoDEE website



97. Should each annex be listed/printed separately in the technical envelope? Or do we
include them all in the technical proposal?
Include them in the technical proposal
Include them in the technical proposal

98. Should we also submit the Letter of Acceptance of the World Bank’s Anticorruption
Guidelines and Sanctions Framework (page 164)?
Yes.

99. Task 1 Activity 1.3 is missing. Is it Business Requirements Gathering?
Task 1.3 has been deleted

100. Could you provide clarification on Task 2 Activity 2.5?
Configure the form to be operational for the pilot services

101. What is the difference between Task 4 Activity 4.2 and 4.4?
Task 4.2 is for the administrators of the relevant service providers agencies
Task 4.4 is for the system administrators

102. As per the SOW, we should provide in the technical proposal a detailed description of how
the bidder will undertake each major area in the SCOPE OF THE PROJECT and
DELIVERABLES section. required resources (bidder, ministry and third party) and any
special skills required, the deliverables (format and structure), use of any methodology
and how it
will cover the scope, use of any standard tools, and duration of any work streams.
Should we provide a detailed description of the actions within each activity within each
task in line with the methodology and deliverables outlined in the 8 components? Do
required sources include human resources only?
Yes, we need a detailed description for each activity and component

103. As per p.39, we should list all costs associated with system implementation, considering
that the cost of each module
shall be listed separately.
Can we add a table for costs per module? The current tables include costs per activities.
Confirmed
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104. As per Financial terms on p.84, "The Bidder shall submit a (Tender Bond) proposal security
on a form similar to the attached format in Jordanian Dinars for a flat sum of (5000 J.D)
four thousand Jordanian Dinars in a separate sealed envelope". Please confirm the bid
bond's value is five thousand Jordanian Dinars (5000 JOD).
The bid bond value is 5000 JD.

105. In the Financial Proposal Response Format (p.140), where should we include license costs
and other required costs? Can we add a column in the tables or create a new table?
Add a new table for the license cost

106. If we include several projects under Track record, which project will be scored according to

the evaluation criteria?
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107.

As per P.79, it is mentioned to include the description and references to similar projects
performed in the last 8 years (minimum three (1) similar successfully accomplished
projects are required). Can you confirm the number of projects required?

Consider the following: description and references to similar projects performed in the last
8 years (minimum One (1) similar successfully accomplished projects are required
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109.

Any new stakeholder identified during business gathering phase shall be included within
the original list of initial stakeholders. It is the winning bidder responsibility to build
needed APIs for any new stakeholder, also to update the API from the already available
stakeholders above.
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Confirmed, refer to 6.10 Removal and/or Replacement of Personnel
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No need
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The winning bidder's responsibility is to build the 7 services mentioned in RFP, also to
provide a dynamic platform to enable adding new services from the admin
refer to service management (4.2.4) and section 2 project definition and overall solution
description

service builder sllow code platform sino code platform el z aall ¢S o) sthaall Ja
platform?
Final deliverable of the project must allow beneficiary users to add any new service to the
platform in a dynamic way
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Would it possible to extend the implementation timeline by 30 calendar days?
Confirmed. Project duration will be 300 calendar days



